
Public Art Commission Meeting, September 6, 2016, 6pm                        
PAC Members Present: David de Celis (Chair), Bertha Pantoja-Moore, Alexander van Praagh, 
Danielle Sauvé, Christopher Sokolowski, Judy Ann Goldman (new member), Cecily Miller (new 
member) 
Not Present: Dina Deitsch and Hue T. Nguyen 
Staff: Lillian Hsu, Hilary Zelson (Interim Public Art Administrator), Rika Smith McNally 
 
1. Introductions  
PAC members provided short introductions to welcome new members, Judy Ann Goldman and 
Cecily Miller, as well as new Interim Public Art Administrator, Hilary Zelson.  
 
2. June / August Minutes 
June Minutes: Move to pass. David approves, and Alex Seconds. 
David asks Lillian to confirm that the River Festival feedback from June meeting was shared 
with Jason and Julie. 
August Minutes: Move to pass. David approves, and Christopher seconds.  
David requests follow-up for Traffic Calming project at a later meeting. 
 
4. Everyone receives a copy of the PAC updated contact list. 
 
5. Sites for tour with CPS art teachers, Oct. 4; review of invitation 
(Invitation draft viewed by PAC – attached with minutes) 
 
David provides some background on the CPS art teacher invites to the PAC tour. He explains 
that he noticed there was a lack of appreciation for his children’s art teachers in the middle 
school. After familiarizing himself with the hiring and evaluation process for CPS art teachers, 
he had the idea to invite the art teachers on the PAC public art tour as a way to show support for 
their great work. David says, “why don't we reach out to art teachers and let them know we are 
here to support them, and invite them on a tour of the public art collection?” 
 
PAC approves to mail the invitations to CPS art teachers this week.  
 
There is a discussion about who should be invited on the tour. Danielle asks if there “are other 
people we are trying to reach?” Lillian suggests we begin with CPS art teachers and then expand 
the program further. Bertha has noticed that many preschool teachers in Cambridge bring 
students to see artwork in the collection, and the preschool students draw the artwork. One 
suggestion is to identify where artworks are located (public art map). Alex suggests the invitation 
be addressed in a more personal way, so that art teachers know it is a program designed 
specifically for them, with a hope that they will attend.  
 
PAC discusses outreach strategies for the CPS tour. David will reach out to Brain and Leo of 
Visual and Performing Arts office staff, and Lillian will contact Susan Holm. Lillian will mail 
and email invitations to everyone on the CPS art teacher contact list. PAC members divide up the 
contact list and select schools to visit, to personally introduce themselves to the art teacher, and 
invite them on the tour. It is important to remind the teachers that there are people in the 
community who want to give them tools for success. Ideally, commission members will be able 



to find face time with art teachers to invite them. It is a good idea to call before and figure out the 
art teacher’s schedules. If you have never met them before, reach out via email first and ask 
about a good time to meet. 
 
Bertha asks, “are we skipping [not inviting] the principals?” David explains the principals aren’t 
responsible for hiring arts staff, instead the Visual and Performing Arts (VPA) department is 
responsible, and they [the VPA Administrators] are invited. David highlights the importance of 
allowing CPS art teachers to build comradery. He also notes that CPS art teachers are supposed 
to meet as cohorts to develop curriculum, but that they aren’t given enough opportunities.   
 
Edits are suggested for the invitation: 

- Address letter to VPA admin and CPS art teachers. 
- Explain that PAC takes a public art tour twice a year, and we would like CPS art teachers 

to join and meet the PAC members. 
- Alex, “twice a year as the PAC we do this tour and we would like for you to join.” 
- Cecily suggests explaining that “a number of PAC members have students in the public 

schools. We know that the work you do is very important. (Emphasis on the tour, and 
acknowledging the work they do.) Whether you can come or not, we appreciate the work 
that you are doing.”  

- Include info to let teachers know about parking outside the building on Tuesday 
- Tour from 5-7pm instead of 6-8pm 
- Website link to PAC collection should be added to the invite  
- Cecily suggests that the letter should serve two purposes – welcoming, and some key 

facts – such as, “did you know? There are 150 works… locations include… for more 
information…” 

- Godfrey image can be smaller. 
- Rika, correction, 240 works of art in the collection. 

 
Reminder that the PAC CPS tour is replacing the PAC October meeting. All PAC members are 
encouraged to attend.  
 
There is a short discussion about any precedent for public artwork being used by teachers in the 
curriculum. Lillian mentions she has done tours with school groups and created a collaborative 
project with the Underground Railway Theater developing street theater based on and at public art 
sites, and a project started by an intern to develop a curriculum for afterschool and community 
school teachers, but it was never finished. 
  
A question arises about the possibility of the gallery being used to display CPS student artwork. 
Lillian explains the difficulty of staff to handle another entity entirely, so the decision was made 
to connect all exhibitions to public art. David puts a hold on this topic to be discussed at a future 
meeting. 
 
Possible sites of PAC CPS art teacher tour: 

- Suggestion to start the tour inside Gallery 344, and follow up with information about the 
murals inside the building. There are some concerns about it getting dark outside early, so 
possibly end tour at Gallery 344 instead. 



- First Street Garage, Nancy Simonds’s painted temporary panels– across the street from 
the Galleria Mall 

- Police Station, Krzysztof Wodiczko, 
- Artwork inside the High School, Mel Ziegler 
- Green Rose Heritage Park, Broadway side Beth Galston; there are also the 3 pieces 

altering standard park benches 
- Charles Park, Nancy Webb, but can be hard to see at night 
- Waverley Extension Path, DeWitt Godfrey  
- Park at Putnam – question about instruments that used to be on display 
- Suggested tour route: Annex, high school, Waverly extension path, Nancy Simons mural 

 
Follow-up: Lillian will contact high school for access to artwork.  
 
Questions are raised about the possibility of bringing a printed public art map. Unfortunately, no 
such map exists currently, although there is one that was created over 10 years ago, but updating 
a printed map is not possible every time we add projects. Now we have the website map, but 
Lillian states there is a unique function for a printed map.  
 
6. Further outreach ideas – public art forum? Printed report? 
There used to be a newsletter that was printed twice a year that explained what was going on 
with PAC. Lillian feels that we could do a better job at educating the public about public art in 
general and the cap on public art funding. She wonders about ways to increase opportunities for 
people to learn about PAC and the cap. Cecily recognizes the excitement for arts, especially 
public art, in Boston, and thinks it would be great to build on their momentum. Cecily suggests 
hosting an event open to the public. David suggests connecting it to one of the upcoming PAC 
projects. Lillian reiterates the need to create advocates in the city, especially when the City 
Council lays down its eight goals, and there is no mention of the word “art” or the word 
“culture”. Cecily worries people aren’t aware of what is happening at PAC. She would love a 
way for us to really celebrate the projects.  
 
Danielle suggests using The Common project to do outreach (such as hosting a panel 
discussion), and really creating a multi city event. David agrees The Common might be a good 
entry point because many of the artists participating utilize community engagement. Lillian 
wants to make sure we expand the diversity of programs and participants beyond the “art 
crowd”. David mentions Fern Street, which ties into infrastructure, and suggests developing 
programs that involve people on the bike path committee, employees from the water and sewer 
department, etc. Lillian wants to engage people on different levels, for example, hosting a panel, 
dance party, opening celebration, and/or family event.   
 
David wonders how do we get people to participate? Fern Street had children involved in the 
process, let’s extend to family and parents. Chris says, “in order to get people excited about 
public art in Cambridge, we have to think about how to transform it into sound bites.” He also 
wonders how to trace the shifts from bronze public artwork to contemporary public artwork, in 
parallel with the evolution of the City. Alex explains, “Public art is a manifestation of whatever 
society is currently living in Cambridge…. Tracing the line through our history... will help 
people start to notice art more.”  



 
Bertha discusses the idea of an artist in residence, and the possibility of creating a temporal piece 
where everyone was engaging. For example, the biggest living room ever. Lillian mentions one 
of the ideas that was proposed for the Cambridge Street project – an event to make the Guinness 
book of world record for the largest pot lock. Bertha suggests any way bring to people to get 
involved. Instant ways to engaging the public. She feels these projects are not as expensive and 
very effective in bringing a lot of people together. 
 
Recently, Lillian met with the Historical Commission. There are lots of debates around public 
space and art in public space throughout the City’s history. Hosting an exhibition could be one 
way to approach the topic. PAC wants to keep the discussion going at a later meeting.  
 
7. Updates 
Rika shares the news that all valve plate covers for Mags Harries’s waterworks project are now 
installed. Six out of eleven of the original covers were missing. Installation was a big success 
because Rika had time to develop an enhanced technique for installation. The crossing guard told 
Rika how much they loved the artwork. 
 
Conservation budget cuts: David proposed writing a letter. Rika will create a slideshow 
displaying the effects of the deferred maintenance of public art, and present it at a future PAC 
meeting.  
 
De-accessioning policy to approve before December. Rika will write and present a summary 
report so PAC can make informed decision.  
 
Fern St. Install was postponed to spring because of complications with cure time and fall foliage 
debris staining the unsealed concrete. Temporary asphalt paths were installed. 
 
Goldstar Mothers Pool: Randal Thurston had his first meeting with the architect. Lillian will be 
requesting more money from the City Manager’s office for additional funding for the Pool. 
Architect would like art to help with the appeal of large wall and/or fence areas. Currently, there 
is $20k for Thurston’s design work, but he is working on expanded plans. At another meeting, 
Lillian will explain this project more thoroughly. Alex mentions how great it would be to use 
upcoming projects (such as King Open) as a case study for implementing real 1%. 
 
King Open: Lillian states the artist Nova Jiang is working on schematic design for her sculpture 
to be hung in the school cafeteria space. Rika suggests the artwork should be able to be lowered 
for maintenance.  
 
The Port: Meeting tomorrow night, Sept 7, to secure who is going to be on the artwork 
committee (and commit to walk the process through from beginning to end). We will discuss 
how they want the selection process to go. 
 
PARKing Day Sept 16th: Clusters spread throughout the city. Lillian shows flyer. 
 



Alex shows a few pictures of a giant mural he and his wife Whitney created years ago in San 
Francisco and recently restored with Novaplex paint.    
 
Next meeting: October 4th, 5-7pm, Public Art Tour 
 
Meeting adjourned: 8:15pm  


